
BUDGET NOTES-CALENDAR YEAR2022 

The overall net income for the Calendar Year 2022 budget is budgeted to be $58,409(before Federal 
Income Tax) compared to $44,090 in the Calendar Year 2021 budget. Explanations are provided for 
line items that experienced a 10% variance and a total dollar change of $5,000 and above. 

REVENUES: 
Calendar Year 2021 revenues are projected to decrease by <5.46%> compared to a <1.0%> decrease in 
the Calendar Year 2021 budget. The end of the original TDSC program is the primary reason for this 
reduction. 

TDSC Administration Fee (Line #3): The program officially ended at the end of 2020, but it was not 
official until the 2021 budget was approved. 

TDSC Overhead Reimbursement (Line #4): Although the TDSC program ended, this line will be 
used for the reimbursement negotiated with Schein for $9,792 per month. 

Member Service Income (Line #6): This increase reflects several newer programs implemented 
including the TDSC supplier coordination and iCore Rx for prescription services. 

Commissions: BCBSM Group (Line #16): Decreased revenues as customers move from the group 
plans to Medicare and MDA Health Plan. We are also losing a very large group to corporate dentistry. 

Commissions: BCBSM Individual Plans (Line #17): Lower budget figure due to subscribers moving 
to the MDA Health Plan or to the Medicare group. 

Commissions: BCBSM Medicare/PDP (Line #18): Continued increased utilization due to agmg 
population of subscribers. 

Commissions: Am Wins\NEBCO (Line #20): Continued increased utilization due to aging population 
of subscribers. 

Commissions: Met Life\Hartford Life (Line #26): Reductions as customers move to individual life 
policies(line #27). 

Commissions: Individual Life, Disability (Line #27): Increases as customers move to individual life 
policies(line #26). 

Commissions: Ameritas/Union Central (Line #29): Increases with popularity of these policies. 

Commissions: Citizens (Line #30): Revenue was increased significantly based on large increase in 
new home & auto business written with carrier during 2021. Additional commission revenue is now 
earned from termination of service center contract. 
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