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January 5, 2024 
 
 
Mr. Craig Start, President 
MDA Health Plan Trust 
3657 Okemos Road, Suite 100 
Okemos, MI  48864 
 
Dear Mr. Start: 
 
We received your plan of compliance relating to our report of examination and management 
letter. Based on our review, it appears as though all of our findings have been addressed. We will 
verify the Trust’s compliance with our findings and recommendations and the plan of 
compliance during our next on-site examination or sooner if necessary.  
 
In order to close our file on this examination we will need a board resolution or copy of the 
board minutes indicating the report of examination, management letter and plan of compliance 
were presented and reviewed by the board of directors. Please provide this resolution within 
thirty days after the next board meeting. Thank you for your cooperation in finalizing this 
examination. 
 
 
 
Sincerely, 
 

 
 
Robert C. Lamberjack, CFE 
Chief Examiner 
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November 22, 2023 
 
Mr. Craig Start, President 
MDA Health Plan Trust 
3657 Okemos Rd, Ste 100 
Okemos, MI 48864-3927 
 
Dear Mr. Start: 
 
We have conducted an examination of MDA Health Plan Trust, herein referred to as the 
“Trust,” as of December 31, 2022.  In planning and performing our examination of the 
Trust’s financial statements, we considered its internal control structure in order to 
determine our examination procedures for the purposes of evaluating the Trust’s 
financial statements. 
 
During our examination we discovered certain matters regarding the financial reporting, 
internal control structure and other administrative and operational matters that merit 
your attention.  The following comments and recommendations are intended to improve 
the Trust’s statutory financial reporting, internal control structure, or result in other 
operating efficiencies. 
 
Our examination disclosed the following: 
 

1. The Trust didn't review the SOC reports for SMART I.T. Services or Pershing LLC 
and did not present these to the Board. Good internal controls dictate the Trust 
review all SOC reports for compliance with internal controls pertaining to the 
Trust and present to the Board on an annual basis.  We suggest the Trust begin 
reviewing all SOC reports and presenting these to the board on an annual basis. 
 

2. The examination team made observations regarding unlocked computers at 
unattended workstations. This appears to be in violation of the Trust's IFG IT 
Security Plan, under Internal Risks to Private Information & Agency Security - 
Item #5. Good internal controls dictate employees lock their computers when 
unattended. We suggest the Trust begin enforcing its policy regarding the locking 
of computers. 



3. The Trust did not file its 2022 Unclaimed Property (Escheats filing) by the July 1, 
2023 deadline as required by the Michigan Department of Treasury. As of August 
16, 2023, we identified two outstanding checks that should be escheated to the 
State. We suggest the Trust establish policies and procedures to ensure 
appropriate review of outstanding checks requiring unclaimed property 
submission on an annual basis in accordance with Department of Treasury 
requirements.  
 

4. Per our consulting actuary, the medical claims liability held as of December 31, 
2022 was deficient.  Given the relatively small size of the business and historical 
volatility in claims patterns, the current 5% margin assumption appears 
insufficient. The deficiency is currently immaterial but could become material in 
the future.  We suggest the Trust consider increasing its assumption to 8-10% at a 
minimum. 

 
Please review the attached draft report of examination and let me know within the next 
two weeks if any corrections or amendments are necessary. If the report is accurate as 
written, please let me know so we can finalize the report as a public document. If you feel 
a meeting is necessary to discuss anything in the report, please let me know right away 
so we can promptly schedule such a meeting. Finally, please prepare a written plan of 
compliance that addresses the findings contained in the attached report of examination 
and this management letter. This plan will be due shortly after the report of examination 
is finalized. 
 
 
Sincerely, 
 
 
Abigail L. Perry, CFE, PIR 
Examiner-in-Charge 
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